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APARTMENTS

1" = 50'-0"1 SITE PLAN

PARKING SCHEDULE

Family and Type Count

Parking Space - ADA: 9' x 18' (9' Aisle) 13
Parking Space: 9' x 18' - 90 deg 261
Grand total 274

MIN. PARKING REQUIREMENTS
2 SPACES PER 2BDRM UNIT
2.5 SPACES PER 3BDRM UNIT
TOTAL MIN. REQUIRED: 264 SPACES

OWNER AND OWNER'S CONSULTANTS HAVE REPRESENTED THAT 
THE SITE IS OUTSIDE OF THE FLOODPLAIN, ZONE X.

AN ASSESSMENT OF ON-SITE DETENTION/RETENTION FOR THE 
PROPOSED PROJECT HAS NOT BEEN COMPLETED AS OF TIME OF 
SUBMISSION BY OWNER OR OWNER'S CONSULTANTS.
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CLUBHOUSE -
CONCEPT PLANS &
ELEVATIONS

MARIPOSA
APARTMENTS

1/8" = 1'-0"1 CLUBHOUSE - FLOOR PLAN
1/8" = 1'-0"2 CLUBHOUSE - ROOF PLAN

1/8" = 1'-0"3 CLUBHOUSE - FRONT ELEVATION

1/8" = 1'-0"4 CLUBHOUSE - REAR ELEVATION

1/8" = 1'-0"5 CLUBHOUSE - SIDE ELEVATION - N

1/8" = 1'-0"6 CLUBHOUSE - SIDE ELEVATION - S

MASONRY/STUCCO GREATER THAN 30%

MASONRY/STUCCO GREATER THAN 30%

MASONRY/STUCCO GREATER THAN 30%

MASONRY/STUCCO GREATER THAN 30%

CLUBHOUSE SPACES ACCESSIBLE TO TENANTS

Number Name Area

4 LEASING/CLUB 1139 SF
5 MAILROOM 326 SF
6 WOMEN'S RR 226 SF
7 MEN'S RR 165 SF
8 GYM 464 SF
9 HALL 109 SF
Grand total 2429 SF

CLUBHOUSE SPACES RESTRICTED TO EMPLOYEES

Number Name Area

1 MANAGER'S OFFICE 236 SF
2 BREAKROOM 135 SF
2B CLOSET 41 SF
3 ASSISTANT'S OFFICE 236 SF
Grand total 647 SF



2023 Engineer/Architect Certification 

Page 1 of 2 
Revised December 2022 

Engineer/Architect Certification 

I (We)  that the Development will be designed o meet the accessibility 
requirements of the Federal Fair Housing Act as implemented by HUD at 24 CFR Part 100 and the 
Fair Housing Act Design Manual, Titles II and III of the Americans with Disabilities Act (42 U.S.C. 
Sections 12131-12189) as implemented by the Department of Justice regulations at 28 CFR Parts 35 
and 36, and the Department’s Accessibility rules in 10 TAC Chapter 1, Subchapter B, in effect at the 
time of certification.  

I (we)  that all materials submitted to the Department by the Architect constitute 
records of the Department subject to Chapter 552, Tex. Gov’t Code, and the Texas Public 
Information Act. 

I (We)  that in accordance with Section 504 of the Rehabilitation Act of 1973 
and implemented at 24 CFR. Part 8, if the Development includes the New Construction or 
substantial rehabilitation of multifamily units (4 or more units), at least five percent (5%) of all 
dwelling units will be designed to be accessible for persons with mobility impairments. A unit 
that is on an accessible route and is adaptable and otherwise compliant with the 2010 ADA 
Standards with the exceptions listed in “Nondiscrimination on the Basis of Disability in 
Federally Assisted Programs and Activities” (Federal Register 79 FR 29671) meets this 
requirement. In addition, at least two percent (2%) of all dwelling units will be designed to be 
accessible for persons with hearing or vision impairments.   

I (We)  that the requirements of Section 504 of the Rehabilitation Act of 1973 
and implemented at 24 CFR. Part 8 and Tex. Gov’t Code §§2306.6722 and 2306.6730, will be 
met as described in 10 TAC Chapter 1, Subchapter B, including the accessibility requirements 
relating to Unit Type distribution. 

I (We)  that I (We) have reviewed and understand the Department's fair 
housing educational materials posted on the Department's website as of the beginning of the 
Application Acceptance Period.  

I (We) acknowledge that the Department may publish the full Development Plan on the 
Department’s website, release the Development Plan in response to a request for public 
information, and make other use of the Development Plan as authorized by law. 

I (We)  that if the Development includes the New Construction or Rehabilitation of 
single family units (1 to 3 units per building), every unit will be designed to meet the accessibility 
requirements of Tex. Gov’t Code §2306.514, as it may be amended from time to time. 

I (We) have attached a statement describing how, regardless of building type, all Units accessed 
by the ground floor or by elevator (affected units) meet the visitability requirements at 10 TAC 
§11.101(b)(8)(B), or the Applicant has requested a waiver of specific provisions of the visitability
requirements at 10 TAC §11.101(b)(8)(B) as necessary for Rehabilitation Developments.



2023 Engineer/Architect Certification

Page 2 of 2
Revised December 2022

If the Applicant is applying for Multifamily Direct Loan funds, I (We) further  that 
the Development meets the Property Standards in 24 CFR §92.251 or 24 CFR §93.301, and as 
further outlined in 10 TAC Chapters 11 and 13, as applicable. 

If the Applicant is applying for Housing Tax Credits, Tex. Gov’t Code §2306.6712(d)(4) requires that 
the Governing Board by vote approve or reject an amendment that would result in a reduction of
three percent (3%) or more in the square footage of the units or common areas.  I (We) certify 
that the net rentable square footage as defined by 10 TAC §11.1(d)(83) of the Development is

square feet, and the common area square footage as defined by 10 TAC §11.1(d)(22)  is
square feet. This certification will be applied for square footage comparison at Cost 

Certification, unless the application is amended prior to Cost Certification. 

This certification meets the requirement that the Applicant provide a certification from the 
Development engineer or an accredited architect after careful review of the Department’s 
accessibility requirements, including Tex. Gov’t Code §§2306.6722 and 2306.6730. 

By:
  ___________________________________ 
Signature 

   ___________________________________
Date  

   ___________________________________
Printed Name of Architect or Engineer

   ___________________________________
License Number and State

   ___________________________________
Firm Name (If applicable)

___________________________________ ____________________ ___________________________________________________________________________________________________________________________________________________________________________________________
atureeeeee

01/25/2023

Miguel A. Saldana, AIA

TX 24692

B&A Architects, Inc.



When the number of parking spaces for Units is equal to or greater than the number of Units:

When the number of parking spaces for Units is less than the number of Units:

      

When parking spaces are in more than one parking lot:

ADA Design Manual, Ch. 2, Sec. 208: –https://www.ada.gov/regs2010/2010ADAStandards/2010ADAStandards.pdf 

FHA Design Manual  Page 2.23: –https://www.huduser.gov/publications/pdf/fairhousing/fairch2.pdf 

Amenity: Identification of amenity, or amenities of a group, that the APS serves APSs:
Office, etc.: Clubhouse 2

Amenity 1: Dumpster 1

Amenity 2:

Amenity 3:

Amenity 4:

Amenity 5:
Total of Accessible Parking Spaces that Do Not Serve Dwelling Units: 3

If parking spaces are in separate lots (e.g., inside and outside a gate, on different Development Sites, or on the same
Develoment Site but only accessible to each other by driving outside the Development Site to drive into the other lot) that are
not connected by accessible routes, use whichever set of instructions above applies to each of the lots. These calculations
must be made independently for each such parking lot. Use as many copies of this form as needed to create your parking
certification.

Although Fair Housing Standards may apply in unusual circumstances, ADA Standards typically determine the required number 
of Accessible Parking Spaces (APSs). Links to the applicable accessibility rules are provided below.

Accessible Parking for Facilities and Amenities
Determining the number of APSs that serve the dwelling units requires accounting for APSs that do not serve dwelling units. In the
yellow spaces below, identify the individual amenities served by an APS and/or groups of amenities in close proximity that share a
single APS. In the space to the right, state the number of APSs designated to serve the amenity or group identified. If parking is
provided near dumpsters, at least 1 dumpster must have an APS. The total will be subtracted from the total of all types of parking
spaces to determine the number of spaces that serve the dwelling units. DO NOT INCLUDE PARKING SPACES THAT SERVE
DWELLING UNITS IN THIS AMENITY SECTION.

If the number of parking spaces that serve residential Units (as opposed to those for amenities and/or employees/visitors) is
less than the number of Units, create your own parking certification or use only the last section of this Accessible Parking
Calculation form, i.e., "Distribution of APSs Among the Various Types of Parking". For each type of parking space ( surface
spaces, carports, garages, etc.), the number of accessible parking spaces required will be the number indicated by ADA table
208.2, and the number of van accessible parking will be one for every six (6) of the accessible spaces required. These
calculations must be made independently for each type of parking space.

Accessible Parking Calculation
This worksheet is applicable to cases where ADA applies and all parking spaces are within a single parking lot. In cases where this worksheet
cannot be used, create a certification specifying the types and numbers of parking spaces applicable, including standard and accessible parking
for dwelling units and for amenities (e.g., office, mail kiosk, dumpster, pool, playground, etc.), and for each type of parking (e.g., surface spaces,
carports, garages, etc.) for staff review. When creating your own parking certification, it is essential to state the number of standard parking
spaces and APSs for dwelling units and for amenities and for each type of parking. Staff cannot review the proposal without this information.

Submit this worksheet or a comparable document certified by an accessibility professional .
Instructions for Submitting Accessible Parking Information 

If the number of parking spaces (surface spaces, carports, garages, etc.) that serve residential Units (as opposed to those for
amenities and/or employees/visitors) is equal to or greater than the number of Units and are all on a single, unified parking lot,
i.e., all spaces can be accessed without driving through a gate or over a public right of way and therefore into a separate
parking lot, provide information for all sections of this form. With the exception of parking lots that are separated by limited
access gates between an office/clubhouse lot and a dwelling lot, parking lots that are connected by accessible routes can be
considered a single, unified lot.



Enter the information indicated below.

Total dwelling Units in the Development:

Total surface parking spaces (including non-residential):

Total carports (including non-residential):

Total garages (including non-residential):

Total parking spaces of all types: Calculated from above:

Total APSs that serve non-residential purposes (i.e. office, amenities, etc.): Calculated on prior page:

Total of all types of parking spaces that serve dwelling units: Calculated from above:

APSs for mobility accessible units (5% of unit count, if spaces are sufficient): Calculated from above:

Parking spaces that serve dwelling units in excess of one per unit (if applicable): Calculated from above:

APSs required in excess of one per mobility accessible unit: Calculated from above:

Total APSs required (including dwelling units and facilities/amenities): Calculated from above:

Minimum number of surface parking spaces (include dwelling unit and amenity spaces) that must be APSs:

Minimum number of carports that must be APSs:

Number of garages that must be APSs:

APSs that Must Be Van Spaces
Total Van APSs required, including all types of spaces: Calculated from above:

Minimum number of surface parking spaces that must be van APSs: Calculated from above:

Minimum number of carports that must be van APSs: Calculated from above:

Minimum number of garages that must be van APSs: Calculated from above:

Signature Date:

Printed Name Firm Name (if applicable)
Miguel A. Saldana, AIA B&A Architects, Inc.

3

3

0

0

By signing below, I (WE) confirm belief that the information above meets the requirements in the 2010 ADA Standards for
Accessible Design Title III regulations at 28 CFR part 36, subpart D, and the 2004 ADA Accessibility Guidelines at 36 CFR part 1191,
appendices B and D. Designs shall provide for at least one accessible parking space per accessible unit located on the closest
route to the accessible unit. For every 6 or fraction of 6 accessible spaces required, at least one will be van accessible. Accessible
spaces will be dispersed amongst the parking types provided. Where parking for amenities or non-residents is provided, a
sufficient number of accessible spaces will be provided.

1/25/2023

274

0

0

274

3

271

6

151

4

13

0

Distribution of APSs Among the Various Types of Parking
All Developments, including those having fewer than one parking space serving each dwelling unit, should use this portion of the 
worksheet. Enter the number of APSs indicated by ADA Table 208.2 for the total of each type of parking space, i.e., surface spaces, 
carports, etc., including both amenity spaces and dwelling unit spaces.

13

0

Accessible Parking for Residential Units

120
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X

X

X

X

X

X

X

XP

X

X

X
X Please include exterior dimensions (exterior stud face to exterior stud face) of each building type. **new for 2023

X

X

X

X

X must include the square footage of each type of Unit; and

X must include floor plans for the accessible Units.

X

X

X roof pitch.

location of accessible units (unless included on Site Plan).

Common Building floor plans should include tabulations of the square footage of the following spaces that are outside  of Net 
Rentable Area, whether conditioned or unconditioned, building by building:

spaces that are accessible to tenants, e.g., offices for tenant/management contact, resident services offices, clubrooms, 
kitchens, community restrooms, exercise rooms, laundries, porches, patios, mailbox areas, etc. (state each area separately);
spaces that are restricted to employees, only, e.g., administrative offices, maintenance areas, equipment rooms, storage 
areas, etc. (state each area separately); and
For Supportive Housing only, specification of space to be used for 75 sq. ft./unit common space.  NOTE:  In order to qualify 
for points under 10 TAC §11.9(e)(2), of the 75 square feet, at least 50 square feet must be conditioned space.

Unit floor plans for each type of Unit:

Elevations for each side of each building type which include:

a percentage estimate of the exterior composition of each elevation; and

Photos of building elevations for Rehab and Adaptive Reuse developments not altering the unit configuration.
Photos of building elevations for Rehab and Adaptive Reuse developments not altering the unit configuration.

separate tabulation of the square footage of each of these areas: breezeways, corridors, utility closets, balconies, porches 
and patios, and any other square footage not included in NRA; and

shows the locations (by unit and floor) of mobility and hearing/visual accessible units (unless included in residential building 
floor plans); 
indicates the location and number of parking spaces, garages and carports, as applicable;

indicates the location and number of accessible parking spaces, including van accessible spaces;

includes information regarding local parking requirements, as applicable;

indicates compliant accessible routes or, if a route is not accessible, a cite to the provision in the Fair Housing Design 
Manual providing for its exemption;
indicates placement of detention/retention pond(s) or states there are no detention ponds;

clearly delineates the flood plain boundary lines or states there is no floodplain;

describes, if applicable, how flood mitigation or other required mitigation will be accomplished; 

identifies all pipeline easements on or adjacent to the Development Site (§11.101(2)(I)); and

identifies all Amenities.

Residential Building floor plans should include the following, building by building:

identifies all residential and common buildings, in place on the Development Site, and labels them consistently with the 
Building/Unit Type Configuration form;

Architectural Checklist ‐ 2023
Site Plan which:

states the size of the site on its face;

includes a unit and building type table matrix that is consistent with the Rent Schedule and Building and Unit Configuration 
forms in labeling the buildings and Units, stating sizes, etc.;
includes a table matrix specifying the square footage of Common Area space on a building by building basis;



X 550 for eff, 650 for 1-bed, 850 for 2-bed, 1050 for 3-bed, 1250 for 4-bed

X bedrooms at least 100 sf with length at least 8 feet.

X bedroom with at least one window and closey at least 2 ft deep and 3 ft wide

X NRA measured to outside of studs/what drywall is attached in exterior walls and mid of stud in middle wal

can include up to 25 ft of remote storage in NRA

X Units will be considered different Unit Types if there is any variation in the number of Bedrooms, full bathr

X 5% of units mobility accessible (round up)

X 2% of units AV accessible (round up)

X count parking spaces

X check for acc parking near amenities and trash

X greater than 30% stucco or masonry (does not include hardi or siding)

elevator for senior or 4 or more stories

senior must have less than 70% 2-bed units

Scoring Items for 9% Applications
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Common Area‐‐Enclosed space outside of Ne
to include such area contained in: property m
lubrooms, lounges, community kitchens, com
laundry rooms, mailbox areas, food pantry, 
computer labs, classrooms, break rooms, fle
common porches and patios, and interior co

Common Area does not include individualize
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rooms or a square footage difference equal to or



1 

LEASE AGREEMENT 

THE STATE OF TEXAS     § 
§         KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF GILLESPIE  § 

This lease agreement is entered into by and between the  COUNTY OF 
GILLESPIE, TEXAS, hereinafter referred to as “Lessor”, who is the owner of Gillespie 
County Airport, hereinafter referred to as “Airport” and 

NAME  ________________________________________ 
ADDRESS ________________________________________ 
CITY  ________________________________________ 
STATE ________________________________________ 
ZIP CODE ________________________________________ 
PHONE ________________________________________ 
MAKE/TYPE OF AIRCRAFT ________________________________________ 
REGISTRATION NUMBER  ________________________________________ 
REGISTERED OWNER ________________________________________ 
EMAIL ________________________________________ 

hereinafter called “Lessee.” 

Lessor and Lessee agree to the following terms, considerations and obligations: 

1. Lessor does demise, lease and let unto Lessee Hangar Unit Number _____ in Hangar
_____ (hereinafter the “Hangar Space” or “leased premises”) for the period of
_______________ commencing upon _______________ with automatic renewal for a 12
month period at the end of each lease term until this Lease Agreement is terminated in
accordance with the provisions in paragraph 3 below.

2. Lessee agrees to pay to Lessor rent upon execution of this Lease Agreement of
$ __________ per month, payable in advance by the 10th day of each month, or
$ 2, 0  per year if paid in one lump sum payment by January 10th for the full calendar 
year (which is equivalent to a total of 11 months rental fees).  Any payment received after 
the 10th day of the month must include a $25.00 late fee.  In the event a check is returned 
for insufficient funds, a $25.00 return check fee will be assessed.  Refusal to pay rent or 
the above stated fees will constitute a breach of this agreement and lessee must vacate the 
hangar immediately.  If Lessee fails to vacate the premises within 10 days after receiving 
written notice of default from Lessor, Lessor is authorized to retake possession of said
premises and terminate this lease.          

  .

3. This Lease Agreement may be terminated for any reason by written notice of either 
party 30 days in advance of effective termination date.  Upon termination, Lessee shall
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promptly clean, remove all refuse and vacate the Hangar Space, and return all keys to 
Lessor.  Lessor will prorate and refund any unused portion of rent. 

4. Rent may be adjusted at any time provided that 60 days’ prior written notice has been
given to Lessee.

5. Lessee agrees to provide written notice to Lessor of any telephone, address or aircraft
changes within 10 days of said change.

6. Obligations of Lessor shall be payment of property taxes, electricity, and maintenance
of the Hangar Building, its services and equipment, in good working order, to wit:

A. Electricity service, (120V, 15A), to each unit.
B. Lights in each hangar space.
C. Sliding doors.

7. General obligations of Lessee for the use of the airport and hangar space are:

A. Maintain the Hangar Space reasonably clean and free of trash, litter, junk cars,
scrap aircraft parts and other materials, which are unrelated to normal operation
and maintenance of aircraft.

B. Abide by the applicable rules of the Environmental Protection Agency, Texas
Commission on Environmental Quality, Texas Department of Agriculture, Texas
Department of Transportation, or any other public agency concerning the use,
storage, and disposal of hazardous chemicals, batteries, fuel and oil.

C. Abide by the manufacturer’s directions in regards to the use, storage and disposal
of pesticides, herbicides, and other chemicals and their containers.

D. Comply with Gillespie County Airport Rules and Regulations.
E. Allow Lessor to enter the leased space to perform inspections of and maintenance

and repairs to the premises.

8. Further specific obligations of Lessee are:

A. Lessee agrees to use the Hangar Space only for aviation related activity, which for
these purposes is defined as those activities normally related to the operation and
storage of an aircraft at a public airport.

B. Lessee shall undertake no alterations or modifications to the Hangar Space or
building without the prior written consent of Lessor, and upon termination of this
Lease Agreement, any such alterations or modifications shall become property of
the Lessor.

C. Lessee shall not sublease, assign, sell or transfer this Lease Agreement or any
right hereunder to any person or entity without the prior written consent of the
Lessor.

D. Lessee shall not store any combustible materials in the Hangar Space, and further
agrees to keep all other material or parts relevant to airplane operation or
maintenance in suitable containers within the Hangar Space.
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E. Lessee shall keep Hangar Space doors closed and locked during his absence.
F. Lessee shall not use the Hangar Space for any illegal or unauthorized purpose.
G. Lessee, at its expense, shall repair or cause to be repaired any damage to the

Hangar Space caused by Lessee.
H. Lessee shall not block other tenants’ access to their hangars.
I. Lessee will not operate aircraft engine while aircraft is in a hangar and will not at

any time operate engine so that the prop blast enters any Hangar.
J. Lessee will indemnify, defend and hold Lessor harmless from any loss, claims,

costs, or attorney’s fees arising out of Lessee’s use of the Hangar Space.
K. Lessee shall not cause or allow a lien to be placed on any of Lessor’s premises.

9. LESSOR ASSUMES NO LIABILITY for damage to aircraft or other property from
any cause while the same are stored in the Hangar Space or being operated on the
premises.

10. This Lease Agreement embraces the entire agreement of the parties, and no other
agreement of whatever form shall be recognized, except that this Lease Agreement may
be modified by written addendum of the parties and attached hereto.

11. Attorney Fees.  In the event any action is filed in relation to this agreement, the
unsuccessful party in the action shall pay to the successful party a reasonable sum for the
successful party’s attorney’s fees.

12. Severability.  The invalidity of any portion of this agreement shall not affect the
validity of the remaining portions thereof.

13. This Lease Agreement shall be governed by the laws of the State of Texas, and venue
of any action brought under this Lease Agreement shall be in Gillespie County, Texas.

14. This Lease Agreement is performable in Gillespie County, Texas.

EXECUTED this __________ day of _______________, __________. 

LESSOR: 

By:   _______________________ 

LESSEE: 

By:   _______________________ 



 

 

ORDER SETTING FEES FOR THE OCCUPANCY OF A TIE DOWN SPACE AT THE 
GILLESPIE COUNTY AIRPORT FOR THE DATES OF APRIL 6 TO APRIL 9, 2024 

WHEREAS, the Commissioners Court of Gillespie County continues to implement plans 
to accommodate the elevated numbers of aircraft that may arrive at the County Airport during the 
dates of April 6 to April 9, 2024, related to the 2024 solar eclipse event; and  

 
WHEREAS, the Commissioners Court of Gillespie County wishes to implement the 

following temporary fee schedule at the County Airport for the use of tie down spaces during the 
2024 solar eclipse event. 

 
NOW THEREFORE, it is hereby Ordered by the Commissioners Court of Gillespie 

County, that: 
 
1. The fee for the occupancy of one (1) tie down space at the Gillespie County Airport, 

for any length of occupancy during the dates of April 6 to April 9, 2024, shall be 
$100.00, and shall be non-refundable. 

 
 Adopted this _____ day of _______________, 2023 by a vote of _____ayes and 
_____nays. 
 
       ___________________________________  
       Daniel Jones, County Judge 
 
Attest: ______________________________ 
 Lindsey Brown, County Clerk 



State of Texas     § 

 

County of Gillespie    § 

 

Order for Disbursement of Salaries and Routine Office Expenses 

 

Whereas, Senate Bill 354, 86th Legislative Session effective May 31, 2019, provides that 

County funds previously budgeted for salaries and authorized office expenses may be disbursed 

as payment for salary or routine office expenses; and, 

 

Whereas, the Commissioners Court of Gillespie County wishes to implement the 

provisions of this Act; now 

 

It is hereby Ordered as follows: 

 

1. County funds previously budgeted for salaries and payroll related  expenses for officers 

and employees shall be disbursed by the county payroll officer upon submission of all 

necessary payroll information by the appropriate department head or supervisor; 

  

2. County funds previously budgeted for routine expenses for utilities, 

telecommunications, and fuel from the following vendors: 

 

AT&T     Spectrum Business – Time Warner Cable 

Atmos     Spectrum Enterprise – Time Warner 

Aqua Texas    Toshiba Financial Services 

Central Texas Electric Coop  Verizon Business 

City of Fredericksburg  Verizon 

DialTone Services   WEX 

Frontier    Windstream  

Hill Country Telecommunications Windstream Kerrville 

Quadient 

Republic Services 

Spectrum – Time Warner 

Spectrum – Time Warner Cable 

 

and, ACH quarterly payments for clerk collected State fees shall be disbursed upon 

submission of proper documentation. 

 

 Adopted this _____ day of _______________, 2023 by a vote of _____ayes and 

_____nays. 

 

       ___________________________________  

       Daniel Jones, County Judge 

 

Attest: ______________________________ 

 Lindsey Brown, County Clerk 
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GILLESPIE COUNTY, TEXAS 
 
 

REQUEST FOR APPLICATION - DEPOSITORY AND BANKING SERVICES 

 
 

SECTION 1:  INTRODUCTION 
 

Gillespie County (the “County”) is requesting proposals for a four (4) year bank depository services contract with 
service to begin August 1, 2023 and extend through July 31, 2027.  The depository will be chosen in compliance with 
the Texas Local Government Code Chapter 116, the Public Funds Collateral Act, Local Government Code 2257, and 
the County’s Investment Policy. 
 
The contract shall allow the County to establish, on the basis of negotiations with the bank, new interest rates and 
financial terms of the contract that will take effect during the final two years of the four-year contract as provided 
by Local Government Code 116.021(b).  On the renewal of a contract, the County may negotiate new interest rates 
and terms with the bank for the next two years in the same way and subject to the same conditions as provided by 
116.021(c). 
 
Through this contract the County intends to minimize banking costs, improve operational efficiency, and maximize 
its investment capabilities.  This Request for Proposal (RFP), which represents the County's cash management goals, 
specifies all required qualifications, the banking services required, the estimated activity volumes on all accounts, 
the method and terms of compensation, submission instructions and contract award provisions.  All qualified 
institutions, as defined below, are invited to submit a proposal.  
 
Institutions responding to this Request for Application (RFP) must be insured through the Federal Deposit Insurance 
Corporation (FDIC), and must be able to demonstrate a capacity to meet the County’s requirements as stated in the 
RFP.   
 
The depository selected shall be the depository for the following funds: 

• County funds - money collected and held by a district, county or precinct officer. 

• District Clerk and County Clerk trust and registry funds. 

• Funds belonging to Doss Consolidated Common School District (Doss CCSD). 
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SECTION 2: PROPOSAL QUALIFICATIONS AND SUBMISSION INSTRUCTIONS 
 
 
By submitting a proposal in response to this RFP, depositories will be deemed to agree to the mandatory contract 
and service provisions contained herein.  This RFP and the proposal submitted will be incorporated into and form the 
basis of the bank depository services contract. 

 

 

Local Presence  
To assure a close working relationship and to facilitate services, only depository institutions with full depository 
service capabilities within the City of Fredericksburg, Texas will be considered qualified to submit a proposal. 

 

Proposal Format  
In order to equitably evaluate each bank's ability to meet the banking service needs of the County, a standard format 
for all proposals is required.  A response must be given to each item in Sections 4 through 6 of this RFP along with 
completion of Attachment A (proposed fee schedule).  Responses must be in the same order as the questions 
presented with a response to each question, stating acceptance of, modifications or additions to, or a statement of 
the inability to provide said service. Only applications submitted in the prescribed format and using the provided 
attachment will be considered and evaluated for contract award.  Additional explanatory information may be 
included as part of a proposal with appropriate references linked to the tabbed supplemental information. 
 
Schedule for Proposal Submission  
The County will make every effort to adhere to the following schedule. 
 
04/10/23: Release of Request for Application  
04/24/23: Deadline for questions concerning the RFP 
04/28/23: Responses to any questions on the RFP provided to all interested parties 
05/08/23: Deadline for RFP submission  
05/09/23: RFP submissions opened in Gillespie County Courtroom at 10am. 
06/12/23: Commissioners’ Court award of contract 
08/01/23: Contract commencement 
 
Proposal Submission  
To be eligible for consideration under this request, bids must be received in the County Treasurer’s Office at the 
address listed below no later than May 8, 2023 at 3pm. Late submissions will be returned unopened.   
 
County Treasurer’s Office: 
Gillespie County Courthouse 
101 West Main Street 
Room 106 
Fredericksburg, TX 78624 
 
The proposal must be submitted in a sealed envelope or packet marked “Application for Banking Depository 
Services”.  An accompanying transmittal letter must be signed by an individual authorized to bind the institution, 
state that the proposal is valid for 180 days from the submission date, and give full contact information regarding 
the proposal.   
 
Bank must also submit with the bid packet, a certified check or a cashier’s check in the amount of $223,154 which is 
one-half of one percent of the County’s unaudited revenue for the preceding year (Local Government Code 116.023) 
and one-half of one percent of the average daily balances of the County Clerk and District Clerk’s Trust funds for the 
preceding year (Local Government Code 117.021) payable to Gillespie County as a guarantee of good faith.  The 
County will hold the checks until a successful applicant has qualified as the Depository Bank. After the depository is 
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selected, the applicants that were not selected will have their checks returned promptly.  The selected applicant will 
have their check returned promptly once the applicant executes and files a depository bond that is approved by 
Commissioners Court. 
 
RFP Questions 
There will be no pre-proposal conference.  Questions regarding this RFP, or the services requested, will be accepted 
in e-mail form only, to Gillespie County Treasurer Dana Smith  (mailto:dsmith@gillespiecounty.org) , on or before 
5pm  on April 24, 2023.  Responses to all material questions submitted will be emailed to all known proposers by 
5pm on April 28, 2023. 
 
Selection Criteria   
The following criteria will be used by the County as the weighting basis for evaluation of the proposals and the award 
recommendation. 

40 % - responsiveness and ability to provide services and reports required,  
40 % - banking services costs and earnings potential,  

 10 % - experience, references, and continuity of bank and bank officials, and 
 10 % - creditworthiness and stability of the bank. 
 
The County will consider the availability of services and the cost of those services as well as the earnings potential 
under the contract.  All these elements will be combined for evaluation of the proposals.  Award may not be made 
to the institution submitting the lowest price proposal.  The County will choose the institution submitting the best, 
most responsive overall proposal to satisfy the County’s needs. 
 
County Rights  
The County reserves the right to: 

• Waive any defect, irregularity or informality in the proposal or proposal procedures. 

• Reject any and all proposals. 

• Accept any proposal or portion thereof most advantageous to County. 

• Request additional information or require a meeting with bank representatives for clarification. 

• Cancel, revise, and/or reissue this request for proposal or any portions thereof.  

• Negotiate any conditions with proposers. 

• Modify deadlines. 

• Select any proposal deemed to be in its best interest as determined by the County. 
 

Default in promised delivery of services, without acceptable reasons, or failure to meet the terms or conditions of 
the depository contract without remedy, will represent an event of default and may result in the County having the 
right to terminate the contract, but the exercising of such right to terminate the contract does not limit any other 
remedies the County may have for damages or other relief under law. 

 
Proprietary Information   
To the extent permitted by law, proposals will be opened in a manner that avoids disclosure of the contents until 
after award of the contract.  Proprietary information contained in the proposal should be designated as such on each 
page containing the restricted information. 
 
Fees and Charges   
The County reserves the right to utilize either a fee basis or compensating balance basis (or a combination of each) 
for payment of banking services under the contract.  The County reserves the right to change the payment 
methodology during the contract period upon no less than 30 days written notice to the bank with the change 
commencing the first of the following month.  This will enable the County to take advantage of changing interest 
rate environments.   

 

mailto:dsmith@gillespiecounty.org
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A complete account analysis will be required monthly regardless of the payment basis. All item and account charges 
will remain at the proposal price quoted on Attachment A for the duration of the contract period regardless of 
changes in service volumes during the period.  Should new services be required during the contract period not 
contemplated by this RFP, those services will be provided at fees not more than the bank’s then-current published 
rate and approved by the County Treasurer.   
 
The County will have accounts established to hold cash bonds and other registry / trust funds having pending cases 
in the courts of Gillespie County.  No fees may be charged to these accounts due to the ownership of the funds.  
 

SECTION 3:  COUNTY OVERVIEW 
 
The County Treasurer and County Auditor will have primary interaction with the bank on matters of banking services.  
Both officers provide financial reports to the Commissioner’s Court.  No account should be opened under the 
County’s EIN number without the written authorization of the County Auditor and the County Treasurer. 
 
Doss CCSD has two accounts, due to their status as a Common Consolidated School District, Doss CCSD is required 
to have banking accounts through the County’s Depository Contract. 
 
The County has multiple locations and officials that require separate accounts.  Currently the County utilizes twenty 
five (25) separate accounts.  The Treasurer handles reconciliation of thirteen (13) of these accounts and will also be 
responsible for administering the agreement with respect to day-to-day activities, including deposits and 
withdrawals, ACH transactions, maintenance of account balances, daily reporting, etc.  A list of County personnel 
authorized to deal directly with the bank will be provided following award of contract.  The bank shall provide the 
County with a similar list of authorized personnel. 
 
Attachment A lists the current 25 County accounts with three of these accounts being internal sweep accounts. 
Accounts reconciled by the Treasurer have blue tabs. Activity on these individual accounts is shown on separate tabs 
and a summary of all accounts is also shown on the first tab based on twelve months of account analysis information.  
As such, actual account analyses will not be made available to proposers.   
 
The County has approximately 185 employees and payroll is paid bi-weekly with 95% of County employees paid by 
direct deposit. Bank must provide the capability for the County to utilize direct deposit payroll processing, allowing 
County employees to select the bank of their choice.  
   
The County and DOSS CCSD will have interest bearing accounts established for disbursing checks written on County 
and School District funds.  Checks and transfers will be written from these accounts.  Wire transactions, ACH 
transactions, internal bank transfers and / or deposits will be made to / from these accounts.  
 
The County Reserves the right to make investments outside the Depository Bank in accordance with the Laws of the 
State of Texas and the Investment Policy of Gillespie County.  Doss CCSD also reserves the right to make investments 
outside the Depository Bank in accordance with the Laws of the State of Texas.  
 
Primary responsibility for administration of the banking services agreement resides with the Treasurer who will 
monitor the bank’s performance against provisions of the agreement, including the bank’s proposal submitted in 
the response to this RFP.   
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SECTION 4:  FINANCIAL INSTITUTION QUALIFICATIONS 
 

 

To be considered the proposal must include a response to  
each question in this Section. 

 
 
Creditworthiness 

1. Provide the most current annual financial statement.  The bank will be required to submit an audited 
statement to the County each year of the contract period as soon as it is available.  Confirm agreement to 
this requirement. 

2. Provide bank’s most current Community Reinvestment Act (CRA) rating by its rating agency.   
3. Provide the bank’s current senior and subordinate debt ratings of the bank or holding company.  As an 

alternative provide the current rating from an independent rating agency such as Highline, Veribanc, or 
comparable bank rating agency.  The bank will be liable for notifying the County within thirty (30) days of 
any change in any of these ratings during the contract period.  Confirm agreement to this requirement. 

 
Customer Service 
Service will be a primary focus of the evaluation.  Describe the bank’s philosophy and approach to satisfying this 
need through the following responses.  The County is particularly interested in high-performance customer service.   

1. How does the bank anticipate satisfying the County’s need for customer service? 
2. How will the local branch bank and holding company provide the County with relationship support?   
3. How does the bank intend to support the new and ongoing automation needs of the County?  How will this 

impact the County now and throughout the contract period, if at all?   
4. Are there any new services planned by the bank which may impact the County?  When are these planned 

to be available? 
5. Is the bank offering any transition or retention incentives?  Describe fully and quantify completely. 
6. The County requires the right to use a third party auditor to review the County’s accounts, collateral, 

transactions, and bank records at any reasonable time.  Confirm agreement with this condition. 
7. Does the bank have a formal service review process to analyze its services on a regular basis?  Describe. 
8. How often do the account representatives plan to meet with the County regarding services? 
9. What programs does the bank have in place to protect the County from fraud of all types?  Describe. 

 
References 

1. List references from three comparable Texas public entity clients, preferably counties.  For each reference, 
include the length of time under contract, a client contact, title, telephone number and email.   

 
Depository Agreement and Service Agreements 

1. Provide a copy of all the bank’s depository and service agreements which will be required to be executed 
under the contract for services rendered (including depository and collateral agreements).  Any changes 
required on the agreements will be discussed and agreed upon before award of the contract is made by the 
County. 

 
 
Implementation timeline 
The contract period will commence August 1, 2023.  The County recognizes that not all services and funds will be 
transferred by this date but expects that all services should be available by that date and that all services should be 
transferred by September 30, 2023.    
 

1. Provide a proposed, detailed timeline for implementation of the contract.  Include each activity required 
defined by its responsible party and assigned responsibilities. Denote any limitations or potential delay 
points. 
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SECTION 5: REQUIRED BANKING SERVICES 
 
 

To be considered, the proposal must include a response to each of the questions  
in this Section and all associated fees must be detailed on first tab in Attachment A.  

All fees for all services anticipated must be detailed on the Attachment adding any level of detail necessary to 
determine the full cost of the service. 

 
 
 
It is the County’s intent that the contract negotiated between the County and the Depository selected through this 
process will encompass all the services and conditions required in the RFP. Additional services offered by the 
Respondent may be included at the end of the RFP. The Required Services are minimum requirements, and any 
Respondent refusing or failing to provide such minimal services will not be considered for selection as Depository. 
 
Consolidated Account Structure with Sweep Mechanism 
The County currently utilizes three internal sweep accounts.  All accounts are interest bearing and traditionally fees 
have been paid through a combination of compensating balances and fees.  A listing of the current accounts and 
services in use is found in Attachment A.  The County wants all its funds continuously earning at the best interest 
rates.   
 
The bank should have the capability to create an automated, daily sweep to a money market mutual fund for use 
when rates rise.  Alternatively, the bank may propose an internal sweep or other structure.  Any structure should be 
designed to enhance County earnings.    
 
Alternative structures available, should be presented for discussion. Neither a repurchase agreement nor an off-
shore account of any type is acceptable as a sweep investment vehicle.   

1. Describe the account structure being proposed by the bank if there is a low interest rate environment and 
if it will change as rates rise.  Include classifications of accounts (ZBA, MMA, etc.) to be used in the structure.   

2. Describe the bank’s ability to provide a ZBA-Master structure internally and externally and indicate the 
sweep process (through a master).   

3. Do any of your sweep structures require minimum balances? 
4. Is interest from the sweeps applied at the master or individual account level? 
5. If the account structure proposed includes interest bearing or money market accounts, on what is the 

interest rate indexed or based? 
6. Will sweep activity, when used, be reported on a daily detail basis or summarized on a monthly basis?   
7. Provide the prospectus for any sweep fund alternatives. An AAA-rated, SEC registered government fund 

striving to maintain a $1 NAV must be utilized for the sweep.  
8. Is the sweep processed as the last transaction of the day?  If it is a next day sweep, describe how funds are 

collateralized for funds held overnight. 
9. The County may be required or may desire to open additional accounts or close/change accounts during 

the contract period.  Any new accounts shall be charged at the same contracted amount. Confirm 
agreement to this condition. 

10. Will the bank assess a direct balance based fee?  What is the current rate? 
11. Complete the following table with the rates for each category for the last twelve months and the current 

rate. 

Type Past 12 Months Avg Current Rate 
ECR % % 
Interest Bearing Accounts % % 
Money Market Accounts % % 
Sweep MMMF % % 
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Automated Cash Management Information Access  
The County requires web-based, automated cash management services and daily balance reporting (current and 
prior day) for timely access to balance information and transactions. It requires a high degree of automation within 
all service areas.  Imaging of all checks and image retention is required.  Imaging of deposit slips and deposit items 
is preferred.   Preferably statements will be available in electronic form. 
 
The County desires timely access to information for further download to the County’s accounting software. 
Minimum on-line services should include online balance reporting, stop pays, positive pay, ACH, account transfers, 
and wire transfers. Daily balance reporting should include detail on all transactions with summary reporting on 
closing ledger and collected balances along with one-day float, at a minimum.  

1. Provide a link to the bank’s online portal and a sign-on for evaluation. Fully describe the bank’s on-line 
service capabilities and systems, with examples and listing the system’s online service capabilities. 

2. Describe the ability to search historical transactions and reports as well as the ability to retrieve and 
download historical images. 

3. Can customized reports draw across reporting modules and activities?  Describe. 
4. When is the prior day information available?  Is intra-day information real-time or delayed?   
5. Define history retention/archiving periods available. 
6. Describe the security protocol for online services.  How is authentication and authorization provided?  How 

and by whom is the administration of the security module established and maintained?   
7. What are the hours of available technical support?  How is support provided? 

 
Standard Collection and Deposit Services  
All deposits received by the bank's established deadline must be processed on the same day.  Immediate verification 
is not required.  The bank shall guarantee immediate credit on all incoming wire transfers, on-us items, and securities 
maturities and coupons. All other checks clearing will be based on the bank’s published availability schedule. Failure 
to timely credit the account will require payment reimbursement to the County at the then-current Fed Funds rate.   

1. What is the bank’s daily cut-off time at (a) banking centers, (b) branches, and (c) vault? 
2. Are all items imaged?  Please list items and availability online. 
3. Are any deposits required to be made to a vault?  If so, where is the vault located?  Describe the process if 

the vault is not located in County limits. 
4. Does the bank provide location tracking on deposits?  Describe. 
5. What e-receivables programs are available through the bank? 
6. Does the bank require or prefer strapping and rolling?   
7. Is there any limit to the number of deposits in one bag?  Are these handled as separate advices? 
8. When are credit/debit advices sent to the County from the deposit locations? How are these advices sent?  

Are images of originals provided with each advice? 
9. Does the bank have any program to actively assist the County is collection through ACH for vendors or 

ongoing repetitive citizen payments? 
10. How does the bank handle discrepancies in deposit amounts?  What dollar limits are used for decisioning?  

What settlement process is followed? 
11. How and when does notification of return items take place?    
12. What type of deposit bags are used or required?  Are these available from the bank?  At what cost?  
13. If provisional credit is given on deposit before verification, when does verification occur?  
14. How much advance notice is required on coin and currency orders?  Can orders be placed online?  What is 

the turn-around time on orders? 
15. Include a list of all the bank's deposit locations within the County’s limits.  
16. Discuss and define any virtual collection services (outside remote deposit) offered for collection of check 

and remittance documents. 
17. Is full information on returned checks provided?  How and when? 

 
Remote Electronic Check Acceptance and Conversion  
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1. Describe the bank's process and capabilities for remote capture.  A web-based system is required. 
2. What is the final deposit cut-off time with remote?   
3. Are there any limitations on batch size or number of transmissions per day? 
4. Is the County’s scanner able to be used on your system? 
5. What options does the County have in scanners for use with the process in various volume locations?  Is 

this equipment available through the contract: purchase or lease?  List the equipment required along with 
its approximate cost(s). 

 
NSF and RCK Services (Re-presentment of Checks by ACH) 
The County does not currently utilize RCK but prefers availability for use under the contract.  Currently NSF checks 
paid to the County are automatically charged back for collection.     

1. Describe the bank’s current NSF process.  Are checks automatically charged back? When?  
2. How and when is the County notified of return items?      
3. Is the bank currently using ACH for collection of NSF checks (RCK)?  How long has the bank been providing 

this service?  Describe the process. 
4. With normal processing or RCK, how are the NSF and the later collections matched/reconciled?  Does the 

bank system cross reference the two transactions in any way? 
5. Is NSF information, image, or occurrence available on-line?  How long is it available online? 

 
Standard Disbursing Services  
Standard disbursing capability for all accounts is required.  This includes the payments of all County checks upon 
presentation.  The County requires positive pay services and prefers payee name verification.   

1. When is daily check clearing information available online through intra-day reporting?  How long are 
transaction details maintained online? 

2. Does the bank image all checks?  How are reports and details made available? 
3. The County requires that the bank shall cash free of charge all payroll checks for County employees 

regardless of the individual's account status with the bank.  Confirm agreement with this condition. 
4. Does the bank have any virtual card programs in place?  Describe fully. 
5. Describe any payment consolidation or e-payables services available.     
6. Describe the handling of exception or non-standard items through the payment consolidation process. 

Describe the error tolerance limitations and subsequent handling requirements. 
 
Reconciliation and Positive Pay   
The County does currently use positive pay for the General Checking account and will require the service in the new 
contract with complete indemnification for fraudulent checks.  Payee verification is desired. The proposal must 
provide a fully automated, web compatible transmission process.  Transmissions will be made as part of each check 
run.   

1. Describe data transmission file and timing requirements for check registers.  Are transmissions charged by 
file and by detail item? 

2. Is positive pay input for manual checks available on-line?  Describe.  
3. Is exception reporting and handling managed totally online?   
4. At what specific time is positive pay exception information reported to the County?  How is the exception 

reported: e-mail notification or must the County check for exceptions?   
5. At what specific time is the response required for County exception elections?  
6. Does the bank provide payee positive pay? 
7. Does the bank review exceptions errors for possible repair before creating a County exception item? 
8. Are all checks, including those received over-the-counter by the tellers, verified against the positive pay file 

before processing? How often is teller information updated?  If not verified, what are the process, liability, 
and security on OTC transactions?    

9. Describe your partial reconciliation services. 
10. When are reconciliation reports available?  How long are they maintained online?  Are they downloadable?  

Do they contain images of checks? 
11. Provide samples of reconciliation reports.   
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Wires and Internal Transfer Services 
The ability to send and receive wire transactions on an automated or manual basis required.  Bank must provide the 
ability to restrict outgoing wire transactions (debits) to only those authorized and must also provide notification of 
wire transactions.  
 
Incoming wire transfers must receive same day credit.  Wire initiation and release must be available online. The 
County will require compensation for delays caused by bank errors at that day’s Fed Funds rate. 

1. Can all wire transactions be initiated online?  Monitored online? 
2. Can repetitive templates be created and stored? Is there a fee for wire and transfer template storage? 
3. What level of authorization/release do repetitive or non-repetitive wires require? Is authorization for 

repetitive and non-repetitive the same? 
4. Is future dating of wires and transfers available?  How far in advance? 
5. State wire access, posting, and cut-off times. 
6. State the bank’s policy on the use of ledger balances for outgoing wires in anticipation of scheduled activity 

or incoming wires.    
7. Can internal account transfers be processed totally on-line?  Book debits/credits?   
8. Is there a fee for internal transfers? 

 
ACH Services 

1. Is online ACH service available for individual transactions as well as by transmission for batched files?  
2. What is the policy and process for handling of ACH returned items? 
3. Can ACH items and files be future dated? 
4. What specific filters and/or blocks are available on the accounts?    
5. What policy and process is used for file and item reversals and deletions? 
6. Are ACH addenda shown in their entirety on-line and on detail reporting, reports and statements?  Does 

access to this information require access to additional, specific EDI modules? 
7. The County requires pre-noting.  Is there a fee for the pre-note? 

 
Safekeeping Services 
All County investments will be made by the County Treasurer and instructions for clearing will be given to the bank 
by a County authorized individual.  The bank will be required to provide book-entry safekeeping services or through 
a correspondent.  Correspondent processing is not preferable.  All fees must be detailed on Attachment A. 
 
All securities must be cleared on a delivery versus payment (DVP) basis and ownership clearly and timely 
documented.  All interest payments and maturities shall be given immediate credit to the appropriate DDA.  
Ownership of the securities must be perfected and evidenced by an original safekeeping receipt sent directly to the 
County within one business day.  
 
The bank’s brokerage services will not be used for investment purchases in order to perfect DVP.  Certificates of 
deposit may be purchased from the bank but these will be on a competitive basis. 

1. Is trade initiation available online for securities?  Monitoring? Describe online services. 
2. Is the bank a member of FRB and DTC?   
3. If a correspondent bank is to be used, which institution will be used?  Define the process and confirm same-

day crediting/debiting on all transactions.  Describe any County actions required. 
4. How are safekeeping fees charged?  Hard charge or on the account analysis? 
5. Are notifications sent on all transactions?  When and how? 
6. What time are delivery instructions required?  Is there a fee charged for late instructions. 

 
Collateral Requirements  
The initial amount of securities to be pledged against County funds (including Trust Funds), shall be adequate to fully 
collateralize the funds of the county plus 2% and shall continuously remain as such.  The amount of the securities is 
subject to change as deposits fluctuate.  Whenever the security provided shall be in excess of the amount required, 



 11 

the Bank shall notify the Gillespie County Treasurer and with the approval of Commissioner Court, shall be permitted 
to release such excess.  When the funds on deposit with the Bank shall for any reason increase beyond the amount 
of security provided, the Bank shall: 

• Immediately pledge additional securities to the County to the extent that the security provided shall at no 
time be less than the total amount of County funds on deposit with the bank plus 2%; and 

• Immediately notify the County Treasurer of such action. 
The County requires a bank that is fiscally strong and able to provide the services described on an uninterrupted 
basis.  As public funds the County falls under provisions of the Public Funds Collateral Act (Texas Government Code 
Chapter 2257) with additional restrictive County requirements.  If funds are, for any reason, not swept all deposits 
above FDIC insurance coverage must be collateralized to 102% with securities authorized by the County. Authorized 
collateral will include only:  

• Obligations of the US Government, its agencies and instrumentalities, including mortgage backed securities 
and CMOs which pass the bank test. 

• Obligations of any US state, their agencies and instrumentalities, and municipalities rated A or better by 
two nationally recognized rating agencies. 

• FHLB Letters of Credit. 
 

The following conditions must be met. 
▪ Collateral must be held in an independent third party bank approved by the County outside the pledging 

bank’s holding company.  
▪ All deposits will be collateralized, above FDIC insurance, at 102% of principal plus accrued interest at all 

times.  
▪ The bank is responsible for the daily monitoring and maintaining of collateral margin requirements.   
▪ Pledged collateral will be evidenced by original safekeeping receipts/report sent directly to the County by 

the Custodian and the Custodian will prepare a report of collateral pledged including description, par, and 
cusip monthly directly to the County (market value is not required).  The monthly report will not come from 
the Bank.   

▪ Substitution rights will be granted if the bank/custodian obtains the County’s prior approval and if 
substituting securities are received before previously pledged securities are removed from safekeeping.  
Collateral value will be maintained during substitution at 102% or above. 

▪ Substitution approval will not be required if the County has daily, online inquiry access to collateral 
information. 

▪ The bank shall execute a depository agreement with the County for custody of pledged securities in full 
compliance with FIRREA.  Approval of the agreement will be made by resolution of the bank’s Board or Bank 
Loan Committee. 
a. Confirm agreement to each of the collateral conditions stated above.  State any exceptions. 
b. Which institution will be used as custodian? 
c. Does the bank propose any collateral charges?  If so, what are the charges and how are they  applied? 
d. Provide the depository/collateral agreement for review. 

 
The provisions provided in the above Collateral Requirements section shall also apply to Doss CCSD, with 
notification being made to the Doss CCSD Business Manager. 
 
Account Analysis  
A monthly account analysis report shall be provided for each account and on a consolidated relationship basis 
regardless of payment basis.   

1. Provide a sample account analysis.   
2. When is the analysis available online each month.  
3. When is the analysis provided? How long is the analysis maintained on-line?   
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Monthly Statements  
The bank will provide monthly account statements on individual accounts and on a consolidated account basis. All 
accounts are on a monthly cycle using the calendar month as cut-off.  Timeliness of reporting is critical.   

1. Provide a sample statement. 
2. When are statements available online?   
3. Are statement provided in both paper and electronic formats? 
4. How long are statements maintained online? 

 
Account Executive  
To ensure smooth contract implementation and service continuation, a specific account executive and back-up must 
be assigned to the County account to coordinate services and expedite the solution of any problem.  The account 
executive should meet with County staff annually on banking matters at a minimum.   

1. Provide the outline for the client support structure to be provided to the County by the bank.   What level 
of support is provided by the local representative? 

2. Provide the name and title of the proposed account executives. 
3. How often do the representatives plan to meet with the County Treasurer regarding services? 

 
Overdrafts  
Every effort will be made by the County to eliminate net aggregate daylight and overnight overdraft situations. 
 

1. State the bank’s policy regarding aggregate overdraft charges and the fees, if any.  
 
Stop Payments  
 
The County currently averages 1 stop pay a month.   An automated input process is required.   

1. Describe the online stop pay service.   Is the process entirely done online? 
2. How long do standard stop pays and renewals remain in effect?  What options for time periods are 

available? 
3. How is a stop pay renewal or cancellation accomplished?  
4. Is there a fee for renewals? 
5. What is the deadline for same day action?   
6. Will the on-line system verify if the check was cleared before accepting the stop pay?   

 
Company Banking 
The County is interested in giving its employees the opportunity for enhanced banking services.   

1. Does the bank have a banking services program available for County employees? Describe.  
 
 

SECTION 6: ADDITIONAL SERVICES 
 
If the bank has additional services (such as e-payables and e-receivables) which may be of enhanced value or interest 
to the County, they can be proposed and fully described in this section.   Any service presented should have all 
associated costs detailed on Attachment A. 
 

 

 



ATTACHMENT A Provide full information on all applicable fees

Proposed Bank Fees for the required services. Add as needed.

Gillespie County 2023

MONTHLY PROPOSED EXTENDED
AVERAGE FEE FEE NOTES

Daily Ledger Balance 37,016,705
BALANCE BASED FEE

ACCOUNT MAINTENANCE 40
SPECIAL SIGNATURE
SWEEP MASTER
SWEEP SUBSIDIARY
CHECKS/DEBITS PAID 1,269
CHARGEBACK ITEMS 2

DEPOSITS/CREDITS 847
DEPOSITED ITEMS 4,325
BRANCH CREDIT POSTED
CHANGE ORDER - NOTES
CHANGE ORDER - COIN
BRANCH ORDER PROCESSED
BRANCH DEPOSIT ADJUSTMENT

POSITIVE PAY MAINTENANCE
POSITIVE PAY PER ITEM
POSITIVE PAY EXCEPTION

CHECK DEPOSITED ON-US
CHECK DEPOSITED TRNSIT
DEPOSIT CORRECTION
RETURN ITEM
RETURN ITEM REDEPOSIT

STOP PAYMENT
STOP PAYMENT RENEWAL
WIRE INCOMING DOMESTIC
WIRE-OUTGOING DOMESTIC 0

BALANCE REPORTING MO MAINT.
ACCOUNTS REPORTED
ACCOUNT TRANSFER ITEM
TRANSACTIONS REPORTED

ACH MAINTENANCE/ACCOUNT



ACH INCOMING
ACH OUTGOING
ACH FILES
ACH RECEIVED
ACH ADDENDA
RETURN NOTIFICATION 
FILE DELETION/REVERSAL
ACH FILTER/BLOCK
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	Name: Mario Zambrano
	Street Address: 807-2 W. Gibson St.
	City: Austin
	State: TX
	Zip code: 78704
	Cell Phone: 512-695-5971
	MAKE/TYPE OF AIRCRAFT: Boeing Stearman Model 75 PT-17
	Owner: Mario Zambrano
	REGISTRATION NUMBER: N15LZ
	Email: mario@zambrano.com
	1-20: 4
	A/B/C: A
	# month remaing in year: 9 months
	Start date: 1 April 2023
	Rent (200): 255.00
	Day of month: 
	Month: 
	Year: 
	judge: 
	Lessee: 


